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Incoming student mobility
Name of UNIOS University Unit: Faculty of Economics in Osijek
COURSES OFFERED IN FOREIGN LANGUAGE 
FOR ERASMUS+ INDIVIDUAL INCOMING STUDENTS 
	Department or Chair within the UNIOS Unit 
	Faculty of Economics and Business in Osijek


	Study program 
	Business Economics and Economics


	Study level
	Undergraduate level


	Course title
	Entrepreneurial Management

	Course code (if any)
	ECN02-063

	Language of instruction
	English

	Brief course description

	The aim of the course is to critically examine motives, types and models of entrepreneurial decisions and behaviour. The course develops students' ability to analyse the key factors in developing an innovative organization and to discuss how entrepreneurs manage strategic management, planning, marketing, human resources, and the specific operations of a small business.
Covered topics:

· Entrepreneurship and small business

· Business environment 

· The life cycle of a company – from a business idea to a growing company and beyond
· Creating a management team and managing human resources in small businesses
· Market research in the era of globalization

· Marketing in a small business - marketing plan

· Management of operations and processes in a small business

· Other selected topics in small business management

	Form of teaching
	Lectures (in class), case studies and assignments 

	Form of assessment
	Oral and written

	Number of ECTS
	5

	Class hours per week
	-

	Minimum number of students
	1

	Period of realization 
	Summer semester

	Lecturer
	Doc.dr.sc. Petra Mezulić Juric
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